


Whalley Abbey – Strategic Vision (2022)
After a year’s closure during Covid, Whalley Abbey reopened in 2021 as a Centre for Christian Discipleship and Prayer. The Governance Committee has been reviewing its strategic vision within the context of the Diocese of Blackburn’s Vision 2026 Update. We believe that the Abbey will play a key role in supporting the parishes in Making Disciples for Jesus Christ, but our experience during our first year of re-opening has convinced us that the Abbey is also able to contribute significantly to the other themes of the Vision - Being Witnesses, Growing Leaders and Inspiring Children and Young People.
Our high-level strategic vision, adopted in March 2022, is as follows:
Encounter, spiritual refreshment and growth for all
COME IN AND BE CHANGED
Whalley Abbey, as a Centre for Christian discipleship and prayer, will:

Encounter

1. Facilitate that encounter with God and one another
2. Be open to the unexpected ensuring that the community team will be open and responsive 
3. Ensure that there is always someone available to listen 
Spiritual Refreshment and Growth
1. Help people relate their faith to their everyday lives
2. Encourage an engagement with scripture
3. Reflect a variety of Christian traditions 
4. Grow the praying the community
5. Send people out strengthened and ready for their faith journey 
             
For All

1. Increase the number of Blackburn Diocesan parishes engaging with WA to 50% 
2. Increase the number of parishes coming from Liverpool and Manchester diocese by 50%
3. See a younger and more socially diverse community and visitors 
4. Have helped more people from all stages of the journey of faith
5. See more people return, return more often, and return for longer.

Beneath each of the three sections above the Governance Committee has a detailed delivery plan, with targets that are specific, measurable, realistic and timed. 


Aspirations for Future Development

As we shape the next stage of the strategic plan we keep in mind the following longer-term aspirations:

· Reuniting the whole site and developing its potential in partnership with the Roman Catholic Diocese
· Developing our strong link with the Royal Foundation of St Katherine
· Additional accommodation on site for the assistant director
· Working with the cathedral to develop and grow a dispersed praying community
· Strengthening links with the village community

The Governance Committee will review the above high-level strategic plan in November 2023, following the arrival of the new Director.



